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Model
or Auto?

Auto for the routine. A deliberate choice for the heavy set. Copilot lets
you pick the model or leave the choice to Auto, and most people never
touch the setting. Model names change every few months. The decision
doesn't. That's why this page doesn't name a single model.
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e) BEFORE YOU OPEN THE MODEL PICKER

Surface first, model second

Chat for a quick question and answer. Researcher when you need several sources, citations and a report. Cowork when the task
has several steps and a defined result.

Sometimes the tool decides

Some tasks come with their model built in: images, or the agents inside your apps. There's nothing to choose. Decide where you
actually have a choice.

LEAVE IT ON AUTO WHEN ..

Routine, not risk

Quick questions, mail threads, meeting follow-ups, summaries. Auto matches the model and the effort to each request. Here,
what Copilot finds in your mail, chats and files matters more than which model answers.

Writing and rewriting

Auto as well. Tone is easier to fix in your custom instructions than by switching models.

CHOOSE DELIBERATELY WHEN ..

The heavy set

A paper for leadership, a contract clause, numbers others decide on. Choose the model yourself, turn the effort up and review
the result. A better model reduces mistakes. It doesn't replace your review.
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Workflow, not one-off

Scheduled prompts, skills, agents, templates your team relies on. Where you can, fix the model. A different model can answer
the same prompt differently, so test before you switch.

,Here are two answers to the same task. For each: what's correct, what's missing, what would | have to fix before sending it? Then tell
me which one you would hand over, and why."

THE FOUR-QUESTION TEST

Before the heavy set
Run it when the result matters. It takes ten seconds.

RULES

1. Is it routine?

2. What does a mistake cost?

3. Will it run again next week?

4. Is the model approved in your organisation?

Routine and cheap to fix: Auto. Expensive or recurring: choose deliberately, from what's approved.”

PRO MOVES

Effort is the second dial

More thorough means slower and, where usage is billed, more expensive. Turn it down for routine, up for the deck that matters.

One drafts, another reviews

For research that matters, let one model draft and a different one review. That's the multi-model approach, and where your
surface offers it, it's one click.

Cheaper and better are two questions
The model that costs less isn't automatically the weaker one, and the expensive one isn't automatically the right one. Rankings

shift with every release. Judge by your task, not by the brand.

Model missing? Ask IT first

Not every model is switched on in every organisation, and each additional provider is a data protection decision. A missing
model is governance, not a bug.

The picker gives access. Knowing when to use it is training.

Access isn't fitness.
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